“The Decision for Peace", excerpt from report of the United States
Strategic Bombing Survey, ca. June 1946. Harry S. Truman

Administration, Elsey Papers.
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The Decision for Peace

Interrogation of Sakomizu, Hisatsume, a carecr government official, and Chie[ Cabinet Secrelary in
the Suzuki .:.-::hiu.ﬂ, [rom a report of the United States Sirategic Bombing Survey.

Q ‘When was the Suziki Cabinet appointed?
A. April 7, 1945,

Q Was it the expectation that this Cabiret
would consider ways of making peace?

A. The Prime Minister, Mr. Suzuki, doubted the
possibility of our continuing the war, so right after
the Cabinet was formed he ordered me to examine
into the details of the Japanese fighting power and
to advise whether it was sufficient to continue the
war. I reached the conclusion at the end of April,
rather the beginning of May, that Japan could not
continue the war.

€). What factors led you to this conclusion?

A. Our inability to manufacture airplancs, the
amount of factory damage [rom bombing, ship
losses and damage, the food situation, and the senti-
ment of the people.  The official government propa-
ganda always insisted on ultimate victery of Japan,
but the people had doubt beeause at the time of the
Okinawa battle the military:said that they could
defend Okinawa, but Okinawa fell. When the
first B-29's came to Tokyo, Army fighter planes
went up and tried to fight them, but as the raids
continued, the number of defending fighter planes
which roze was gradually less and less,  The people
saw this, and it gave them some idea of the fighting
power of Japan. There were so many rumors that
the fall crops were going to be destroyved by Ainer-
icans that they were very anxious about their food.

Q. Do the Cabinet and the Pricne MAinister
usually take the sentiment of the people into consid-
cration in their deliberations?

A. They should but usually they do not. Tojo
did not, itisclear. Suzuki did. At the very begin-
ning ol his government he asked the Emperor how
he thought about the war. I think the Emperor
knew the people did not want to continue the war,
that their sentiment was antiwar. I guess the Em-
peror told Mr. Suzuki his will.  So Suzuki ordered

me to make the investigation which T have told you
aboult.

Ministers, for example, my flather-in-law, [Adm.
Keisuke] Okada, who are sort of elder statesmen.

Q. Did the Emperer have access to the loreign
radio?

A. T don’t think so. Then also there were the
members of the Imperial Houschold Ministry who
were alwayg against war.

Q. How did you go about finding out the wenti-
ment of the people?

A. 1 listened to what they said, in the tramcars,
on the streets, and so on. They did not know the
number of airplanes we had, or the iron manufac-
turing capacity, but they could feel what the situa-
tion was. You can't stop them from fecling, you
know.

Q. Did you have no erganized method, like the
Gallup system?

A. No, there was no organization.  But | saw so
many people every day. As many as 20 or 30
people came to see ne every day, 1 knew'well what
the actual position was with regard to Japan's man-
ufacturing capacity, because I was an officer of the
Cabinct Planning Board at one timne.

3. How long?

Al 194112 and 194341, during part of the Tojo
and part of the Koiso cabinets.  When 1 was in
the Tojo cabinet, I tried to break itup.  You know,
there is an old [apancse proverb which says that an
insect was inside the lion and the lion was killed by
the insect.  Hoshino { Naoki Hoshine, head of Cab-
inet Planning Board under one of Konoye cabinets,
and Tojo's Chicl Cabinet Secretary) said 1o some
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insect inside the lion.

0. You were not happy working with Hoshine?

A, No, but 1 knew him very well. We were
baoth in the Finance Ministry together before the
Manchurian incident. 1 guess he wanted e in the
Planning Board because he knew 1 had some skill
in planning. .1 planned many things but Toj
norcd most of them, and mpt-rinlfh would
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Q). By what means did the Emperor know that
the people did not want to continue the war?

A. He read the newspapers; through the people |
he met; through meetings with the former Prime

.
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listen to anything about the sr.tntim - the peopt™. §
I thought Tojo did not know how jto sfop the A,
He knew how to start one, but not how to stop iy
You know, when 1 was learning to drive a ear h—
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and its special twin turret mount. The lighter
weight of these new guns and mounts permitted
designing the Didos to carry 10 guns, eliminated
the necessity for a special heavy A. A. secondary
battery, and provided for favorable arcs of fire.
Due to the urgent need for shore A. A, batteries in
the defense of British cities during the German
acrial assault of 1940-41, not all of these cruisers
received their full armament., Two were fitted out
with an alternative battery of eight 475 shicld guns,
while the later Dido’s were altered to take only cight
5725 picces, though this was offsct by more close-
defense weapons.  Eleven of these véssels have rak-
ing stacks and masts and generally resemble the
Southam pton, while the last five were givep a lower
profile and upright stacks and masts., This class
sullered the severest war losses of any British
type, mule lestimony to their extensive war
Only 11 of the original 16 Didos' are availa
today.

The oldest cruisers scheduled for retenti
the post-war fleet are ten heavy or 8-inch-gun
cruisers, popularly known as the “County” class
as they are named for countics of the United King-
dom. They are built to three separate designs, but
all are so similar that dilferentiation is enly called
for in a minute analysis of their’ characteristics,
Thineen were provided for the Royal Navy and
two for the Australians under the construction pro-
grams following the first World War; of these, two
were cancelled under agreements reached at the
London Naval Conference of 1930. Averaging
around 9,900 tons standard displacement, 31.5 de-

H. M. 5. Lowdon is the only British heavy cruiser

stacks.

given a modernization 1o date.
re-ttunking of the boiler uptakes into two wpright stacks replaced the old open bridge snd three ¢
She can be distinguished from the Fir class by a Aush deck hull and mwin urrets,
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signed speed, and mounting a main battery of
eight 8-inch guns in twin turrets, these ships were
primarily designed for long periods of cruising
involved in protecting outlying commerce lancs
and hunting down hostile raiders. They are fine
weatherly ships, with mn]lmir,scéguing gualities,
and although they do not gompare favorably, on
paper, with heavy cruiscgrevolved by other navies,
they have perlorme ry well on all occasions.
‘Three of these, ingliding the Australian Canberra,
the war; another, the London,
along the lines of the Fiji's super-
sign. The remaining ships are char-
in appearance by three tall thin stacks,
imum of superstructure and high [rechoard

Certain units sacrificed the third 8-inch

HE 1]
Tiafls.

iser fun wrret during the latter stages of the war in
rd‘;ﬁ'dﬂ to obtain increased A. A. armament. As

the Admiralty have shown little intercst in 8-inch
gun cruisers since 1932, and in view of the age of

\ this group of cruisers, it it probable that the

\“Counties” will be among the first larger warships
.:h;:}l:u:- disposed of upon replacement by future con-
st

iction,

}ll.xnumber of World War [ cruisers, ranging from
the 9,800-ton, 775 gun Hawkins to the small “C"
and '% class cruizers still exist at the moment.
All are Slated for carly disposal on account of age
matcrial condition and obsolcte design, and wart
rant no fukther mention in this survey.

{The destroyers, submarines, and other craft of
the British Navy will be discussed next month. A
arlicle on British naval aivevafl is in preparation.)

A new style block-Bridge and
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Confidential

MNew York, the teacher told me that belore 1 could
leamn to drive the car I must first learn how to stop
it. Before Tojo the cabinet breakers were always
Reonin, Samurai without any master. They have

* played a particularly important role in Japanese
history, and always they have been connected with
the military. Under Tojo, all the Remin were
pledged to him because he was the military’s man.
Under Tojo they obeyed him.

Of course, I could not indulge in any propaganda
against Tojo, because T was in the Cabinet, but |
believe that Okada and I were the center of the
opposition to Tojo. It took just 1 year to do it.

You may wdnder why Okada disliked Tojo so I
shall tell you the story. Before the war Tojo
gathered together all the former Prime Ministers
and explained why he was going to start the war.
Okada, [Adm. Mitsumasa] Yonai, and [Baron
Reijiro] Wakatsuki did not agree. Okada asked
Tojo about the condition of Japan's merchant
shipping. Tojo explained that we might lose
B0,000 tons per month, and 1 don't remember the
exact amount of new construction he mentioned
but it was by his ealeulations more than encugh
to make up for what was lost. Okada said his
cstimate was wrong. And the fact was that
Okada was right. It was as he said. We lost,
well, maybe 300,000 or 200,000 tons per month.
Cur capacity for building was 500,000 tons, but
we couldn't build that much because we soon
didn’t have the materials. There were many,
many shipyards which were idle during the war
for this reason.  So Okada says that Tojo is a liar.
Mo, that iz not the word, that he has no sense for
estimating the future,

Q. You =id a few minutes ago that it took
just a year to accomplish your project against Tojo,
1 wonder if you would give us the story of what
happened in that year?

A. First we talked to [Marquis Keichi] Kido
{ Lord Keeper of the Privy Seal) beeause he could
nominate the Prime Minister. Of course, the
Emperor formally nominated him, but it was Kido
who actually did it. And we sent word to Tojo,
that it would be best for him 1o resign. Tojo
decided to reconstruct his cabinet: because Mr.
Kishi [Shinsuke Nobusuke Kishi, Minister of Com-
merce and Industry] and [Mamoru] Shigemitsu
came over to our side. This was just before the
Marianas campaign. Tojo asked Yonai to be

Minister without portlolio. Okada called a meet-
fiver Al the farvear Primss kMintclare anad thea s
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Abe accepted his invitation, but Tojo could not
stand up against the solid opposition of the former
Prime Ministers.

Okada tried to get them to build a Cabinet of
peace-minded people, and the Army fought against
it. Koiso was an old soldier, but outside of the
government he had been very critical of Tojo, so
we expected that Koiso might do something, but he
was not strong enough to fight the military. I
think it was a pity that Koiso ever came in as
Prime Minister.

Then Suzuki was appointed. His nomination
meant a change in the tendency of operation of
the government. The Emperor for the first time
could express his own opinion, I think. Many of
the lower officials of the government, like me, had
had official conferences in which we might say
somecthing like, "How can we continue the war
without steel ™ Next day the Kempei would come
to my ofice and say “We hear that at a meeting
last night you expressed doubt of final victory.”
All were afraid of the Kempei.

Well T eame to the conclusions I have told you
about before, and Suzuki decided I was right. He
went to the Emperor and came back a short time
later. e said to me that we must start some ste
toward peace. This was in the middle of May,
S0 we asked Hirota, Koki [former Priine Minister]
to speak with the Russian Ambassador [ Joseph Alexe
androvich] Malik in private conversation. He did’
so on several occasions, sounding out the Russian
attitude toward interceding with Amnerica.  In the
beginning it looked as we might be successful, but
the talks never reached a successful conclusion. In
May Germany collapsed, as you know, and alter
that “the War Minister [Gen. Korechika Anami]
asked the Cabinet for a conference in the presence
of the Emperor to decide the fundamental principle
of the war—whether to continue it or not. Of
course, we [laughing] had had many rchearsals of
that mmecting.

The military insisted upon continuing, but T and
others had different ideas, although we couldn’t
actually advoeate the stopping of the war because
the MI™s were still around. 1 draflited the memo-
randum for the conflerence, and 1 started it with the
statemnent that we should try to accomplish the war
and keep the Emperor's reign intact and keep the
home land. Of course, the military read 15
accomplish as meaning that the war should
tinued, but it was followed by the detail
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cided that Yonai should not enter the Tojo govern-
ment, so Tojo was compelled to resign.  General
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The Decision for Peace

the Prime Minister, the war Minister, the Navy
Minister [Yonail, the Army Chicl of Stafl [Gen.
Yoshijiro Umezu], the Chicl of the Navy General
Staff [Admiral Soemu Toyodal, and the Foreign
Minister [Shigenori Togo).  Each expressed his own
opinion, but nonc expressed his real Ieelings.  But
if you read the details of my memorandum, it is
clear that the war had to stop. The Emperor him-
scll read the report as well as the others.  This was
on the ninth of June. At that time the Emperor
said nothing.

On the 20th of June the Emperor, by his own
will, ealled a mecling of the Prime Minister and
the others I just mentioned who were in the mecting

f June 9th. (At this point 8. cxplained that the

abinct had to present a writlen request for per-
mission lo held a conference in the presence of the
Emperor, but the Emperor could call one at his own
initiative at any time, although he rarcly did so.)
The Emperor told them that the conclusion in the
document presented in the confercnee of June 2th
scemed Lo be very paradoxical.  He knew the real
meaning of the conclusion. He said, "I think it is
necessary for us to have a plan to close the war at
once as well as one 1o defend the home islands.™
(S. explained that at that time the Army was mak-
ing much of its plan to defeat the American forces
when they landed on the home islands.)
Az a result of this expression by the Emperor,
Suzuki decided to stop the war,  After the meeting,
when Mr. Suzuki came back, he said to me, “Today
the Emperor said what cveryone has wanted to say
but yet was afraid to say."

3. What was the reaction of the military to this

decision?
A. Yonai understood and approved the idea.

The War Minister, Anami, also approved, but he’

could not express his real feelings of the generals
around him and the fear of assassination.

After that the government decided Lo =end Prince
Konoye 1o Russia and asked Russia il he would be
persona grata.  The Russians said that they could
not decide on the matter unless they received from
the Japancse government an expression in more
detail of the purpose of the Prince’s mission. We
sent a cable to Ambassador ( Naotake) Sato in Mos-
cow to explain the mission, as follows:

1. To make an improvement in relations be-
tween Russia and Japan (this in view of the
recent denunciation of the Neutrality Pact).

2. To ask the USSR to intercede with the
United States in order to stop the war.

The Russian answer was that Stalin and Mol-
otov were just leaving for the conference at Pots-
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whole thing was presented to the conference in the
presence of the Emperor.  Those attending were
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dam, so an.answer o the Japancse request could
not be given until they returned.  We wanted an
answer before the conferenee, but we just couldn’t
have it, so there was nothing to do but wait.

Suzuki and I fclt quite pessimistic about the
Russian attitude toward our proposal. Then on
June 26th came the Potzdam Declaration.  Suzuki,
Togo, and I talked together, and we felt that this
declaration must be accepted as the final terms of
peace (surrender), whether we liked it or not.
Still the military side of the government said that
the terms of the proclamation were “too dis-
honorahle.” !

On the 7th of August, early in the moming,
about 2 o'clock, the bell rang beside my bed. My
own house was bombed in April and [ meved to
my official residenee,  That was bosnbed in Mav,
s0 [ moved my bed inte my office, and T stayed
there 24 hours a day. In the morning when 1 got
dressed, I would put on my hat and walk through
the building, return lo my olfice and hang up my
hat. That I called coming to the office. At night
I would again put on my hat and walk through
the building the same way. That was coming
home from the oflice.} When the bell rang beside
my bed, it was Domei telling me that President
Truman had ‘announced that the atomic bomb had
been used at Hiroshima, I already knpw that the
Hiroshima damage had veen very severd and that
it had been caused by just one airplane.  Everyone
said that America had vsed a new bomb, but they
didn't think it was an atomic bomb because our
scicntists had told us that no country could finish
the atomic bomb for use in this war.

The military said that it was probably a 4-ton
bomb bursting in the air.  They made their calcula-
tions, but found that a 4-ton bomb could not do that
much damage. They suggested that it might be a
100-ton bomb.  Aflter the announcement, we sent
some scientists to Hiroshima, and they reperted that
it was a real atomic bomb.

VAsked in aside, why the military permitied the ap-
proach to Russia, il they were hostile to acceplance of
the Potsdam Declaration, Sakomiza replied: "“The War
Minfster {Anami) knew of our negotintions, but he never
told his military stalf. For that 1 admire Mr. Anani,
And that fs why he committed muicide.”  Te continued; i
“Cin the sutside and officially he pretended=iiat we I'nuli
continue the war, but insde himeell he made hiy — ‘
decision that it rmust be brought to a st6p. “He alon
could have breken the Surzuki cabinet atlany Aime. 1 |
shows hin character that he didn’y, despite What he knew
ol our negotiations. Yonai of course, always expressed
his idea that the war should be stopped, and that i one
way of being a brave man. Mr. Anami F“"EI anotheg™ !
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When this news came in on the morning of the
7th 1 called the Prime Minister on the phone and
reported the announcement.  Ewveryone in the gov-
ernment and even in the military knew that il the
announcement were true, no country could carry on
a war. Without the atomic bomnb it would be im-
possible for any country to defend itsell against a
nation which had the weapon.

The chance had come to end the war. 1t was not
necessary to blame the military side, the manufac-
turing people, or anyone clse—just the atomic
bomb. 1t was a good excuse. Somcone said that
the atomic bomb was the Kamikaze to save Japan®

Q). Hoy long do you think the war would have
continued if the atomic bomb had not been used?

A. We had already asked the Russians to inter-
cede, and we could expect that they would eventu-
ally give us some answer.  If it had been unfavor-
able, there was just one way to bring peace and that
was to broadcast directly to the United States.  But
it would have been difficult to find a good chance to
do so. 1 think you can understand. Suzuki tried
to find a chance to stop the war and the atom bomb
gave him that chance,

I asked the Cabinet Board of Information to put
all the information about the atomic bomb in the
newspapers and on the radio, in order to tell the
people just how fearful it was. But the Gencral
Stall Information Office stopped- it.  They tried
hard to emphasize that the people need not fear
the atomic bomnb il they were in shelters. I had
much struggling with the Chiel of Military Informa-
tion. All the Cabinet Board of Information was
finally allowed to say was that the atomic bomb had
been wsed at Hiroshima. This item appeared in
the inorning papers of August 8.  Of course, all the
intellectuals knew the meaning of the announce-
ment, because there had been so many storics and
novels about atomic power. 1 wanted all the peo-
ple to understand the meaning of the bomb, but it
took a full day just to get the bare announcement
released, '

On the morning of August 7, Suzuki and Togo
|Forcign Minister] conlerred and reported the news
to the Emperor.  They also gave their opinion that

“this was the chance to accept the Potsdam Declara-

tion. Still the War Minister could not make up his
mind, publicly, openly.

Early on the moming of August 9 the bell beside
niy bed rang again, and Domei reported that Russia
had declared war on us. I previously had had a

* Meaning that without it the war would have contineed

" until Japan was no more,

e
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report from Sato that he was going to meet with
Molotov in Moscow at midnight Japancse tiine on
August B. So I was expecting some sort of news.
I felt rather pessimistic about the Russian negotia-
tions, but we didn’t expect a war declaration.

I then got the full text of the war declaration,
I ook it to the Prime Minister at about 5 o'clock
in the moming. I told him that there were two
ways [or the Cabinet to go:

1. They could resign because they had tried
for peace through the Russians and had failed.

2. They could take some step of a positive
sort.

The Prime Minister said, “If we resign it will take
2 or 3 days for a new cabinet to be formed. The
loss of 2 or 3 days is intolerable, since that lapse of
time might decide the national destiny. It is neces-
sary for us to take some positive step.™

1. To declare war on the Russians and con-
tinue the war until the entire nation was de-
. stroyed, to the death of the whole nation.
2. Ta accept the Potsdam Declaration.

Suzuki said he would sce the Emperor and he left
about 7 a. m. He came back an hour or two later
and told me that he decided to accept the second
alternative step { Potsdam Declaration) and that the
Emperor's ideas were the same.  He then ordered
me to take the necessary procedures, to make the
proper arrangements. B
I't was necessary to hold two eonlerences:

I. A mecting of the Senso-shi-do, or Inner
Cabinet, made up of the Prime Minister, the
Forcign Minister, the War Minister, the Navy
Minister, the Army Chief of Stafl, and the

= Chiel of the Navy General Stail.

2. A mecting of the Cabinet.

The hrst was held at 10 on the moming of
August 9. Ordinarily I, as the Chiel Cabinct Sce-
retary, the Director of the Burcau of Military
Affairs (Lt. Gen. Masao Yoshizumi), and the
Director of the Maval AMairs Bureau (Vice Ad-
miral Zenshire Hoshine) participated in these
meelings. I suggested to the Prime Minister that
we three should not be included this time, because
if we were, the attending members would not
speak freely. Mr. Suzuki agreed. So fhen all
had assembled [ took these two out, and ited
in the other room. The important thing hete is
the fact that 1 took them out of the rooin.  This
had a very significant meaning.  Mr. Anami (War
Minister) had decided himself inside, but he had
to express this decision openly. When 1 tock the

o
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/ two military assistants out, the War Minister aw

what was meant, and it gave him his chance. On
the surface this was a negligible event, but it
really isnot.
~ The conference lasted for 3 hours. I walked
in two or three times, and each time everyone
was sunk decp in his chair, and they said nothing.
The atmosphere was very gloomy and very cold.
Alterwards the Prime Minister came out and told
me that two opinions had becn expressed and no
agreement had been reached.

. To accept the Potsdam Declaration un-
conditionally, with the understanding that the
Potsdamn Proclamation did not include the re-
quirement that the Emperor's legal position
be altered.

2. 'To accept the Potsdam Declaration with
the following conditions: First, that the Allicd
forces would not occupy the home Jand, cx-
cepting the small islands off the coast; second,
that the Japanese military and naval forces
abroad were to be withdrawn by the Japa-
nese's own will and disanned and demobilized ;
third, all war crimes should be prosccuted by
the Japanese Government.

Suzuki said that he, Yonai, and Togo were in

favor of the first opinion; that Anami, Umezu
(Army Chief of Staff), and Toyoda (Chicl of
Navy General StalT) favored the second opinion.

Then [ said, “Let’s have the Cabinet confercnce.”
- He agreed and T arranged it for | p. m.  Sixteen
ministers were in attendance,  They were gathered
about a big round table. As Chiel Secretary, T sat
at a small sccretarial desk to one side. When the
mecting opened, Togo (Forcign Minister) ex-
plained the discussion at the Inner Cabinet meeting.
About nine members agreed with the first opinion
{ Unconditional acceptance of Potsdam Declara-
tion}, four with the second opinion (conditional
acceptance) and three were on the fence,  (These
took such positions as that the three conditions in
the sccond opinion were oo many, that two were
enough, that the Prime Minister should take the de-
cision and the rest should follow,) The Cabinet
meeting continued until 8 p. m., with one hour out
for dinner. Toward the end I wrote a note to
Suzuki suggesting that he had better declare an
intermission.  This he shortly announced.

The Foreign Minister, the Prisne Minister, and 1
then et in the Prime Minister’s room, and 1 told
Suzuki that it was apparent that the Cabinet con-
ference was unable to reach a decision. 1 asked
him what he thought we should do.  Then he said,
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“How about this? Go to the Emperor, report the
conferences in detail, and get the Emperor’s own
decision.” [ said that it would be better to have
an inner Cabinet meeting in the Emperor’s presence
and let all the members express personally their own
views. Suzuki agreed, and T proceeded to make the
arrangements.

To hold a cabinet meeting in the presence of the
Emperor, it is necessary to prepare a document stat-
ing the purpose of the meeting, over the signatures
ol the Prime Minister, the Army Chicef of Staff and
the Navy Chicl of Stalf. 1 wrote this document
and got the signatures. It was taken to the Emperor
and he agreed to the mecting.

The conference (with the Emperor) was held at
11 :30 p. m. (the Cabinet meanwhile was still at
intermission), I read the text of the Potsdam
Declaration. It was very hard to do because the
words of the declaration are very hard; the contenis
were not cheerful things to read in the presence of
the Emperor, Then the Foreign Minister ex-
pressed his opinion, and the other members, all of
them, expressed theirs, as in the morning conference.
About 3 o'clock on the morning of the 10th, the
Prime Minister stood up and made the following
announcements: “We have discussed this question
for a long time and everyone has expressed his'own
opinion sincerely without any conelusion being
reached. The situation is urgent, so any delay in
coming to a decision should not be tolerated. -1
am therelore proposing to ask the Emperor his own
wish and to decide the conference’s conclusion on
that pasis.  His wish should settle the issue, and the
government should follow it.”

(Al this point Sekomizu explained very earncsily
that this was a very delicate and unusual procedure,
since under the constitution the Emperor cannot
decide anything by himself, that there is no consti-
futional procedure for the Emperor to express his
wishes in matiers of policy, ond that the Emperor
must olways follow the government’s advice.)

Suzuki stepped two or three steps away from the
Emperor and asked him to express his own opinion.
The Emperor just leaned forward and told Sueuki
to go back to hisseat. The Emperor then started to
express his own opinion: “1 agree with the first

opinion as expressed by the Foreign ster, |
think I should tell the reasons why 1 haviedetided so
Thinking about the world situation an m nternal

Japancse situation, te continue the war means noth

ing bul the destruction of the whole nation, My
ancestors and mysell have always wished to put for-
ward the nation’s welfare and international werld
peace as our pritne concern. 1o continue the war

T i o
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now means that cruelty and bloodshed will still con-
tinue in the world and that the Japanese nation will
suffer severe damage. Se to stop the war on this
occasion is the only way to save the nation [rom
destruction and to restore peace in the world. Look-
ing back at what our military headquarters have
done, it is apparent that their performance has fal-
len far short of the plans expressed. I don't think
this discrepancy can be corrected in the future.!  But
when I think about my obedient soldiers abroad
and of those who died or were wounded in battle,
about those who have lost their property or lives by
bombing in the home land ; when I think of all those
sacrifices, I cannot help but feel sad. (Sakomizu
said thatithe Emperor used very heavily emotional
words in this part of the statement, and because af
them the members of the Cabinet eried epenly.) 1
decided that this war should be stopped, however,
in spite of this sentiment and for more important
considerations.”

Mr. Suzuki then said, " The Imperial decision has
been expressed. This should be the conclusion of
the cenference.” It then was about 3 a. m. on
August 10th.

We went back to the Cabinct offices and re-
convened the Cabinet meeting. The Prime Min-
ister reported the Emperor's decision.  All the mem-
bers agreed to it and signed the document (advis-
ing the Emperor that the Potsdam Declaration
should be accepted unconditionally).

I forgot to say that the conference in the pres-
cnce of the Emperor was attended by (Baron
Kiichiro) Hiranuma, President of the Privy Coun-
cil. This he did at the Emperor’s special request.
A Privy Council resolution is essential for the rati-

¥ Sakomizu stopped ol this point and said with great
feeling that he thought the Emperor was the wisest states-
man in Japan today, the most perspicacious.  Despite the
isolation, he knows well what i3 going on and understands
it. He recalled that one day at lunch Tojo told Sakomizu
that he had tried 1o “educate™ the Empcror o start the
war and found it very hard. Sakomizu went on Lo slate
that the Imperinl Rescript at the start of The war was
drafted by the Cabinct, a3 always, but that the Emperor
insisted on making one alteration before he signed il
Afwer the sentence which states that war with the United
States and Great Britain was an inevitable thing, the Em-
peror inserted another, a1 followa: “Ani chin ga Kekero-
zashi naranya?™ Tranalated, this means, "How can this
be our own will?" Sakomizu insisted that this means
something very important. The government could agree
1o include the sentence, since it appears merely to elab-
oraie the preceding statement of inevitability, but it also
means, when it is wndersiood, that the Emperor rather
than the government wrote it in, that the war was not the
Emperor's will but was forced on him by his obligation te
take the government’s advice under the comstitution.
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fication of the international agreement, such as the
acceptance of the Potsdam Declaration, but there
was not time to assemble the full Privy Council.
They are old men, living all over the country, and
it would have taken a considerable period to as-
semble them all for a formal session. To save time,
1 advised the Prime Minister that this should be
omitted, So Mr. Suzuki asked the Emperor to call
Baron Hiranuma into the meeting. Hiranuma
agreed with the first opinion (unconditional ac-
ceptance of the Potsdam Declaration), and his
agreement was sufficient to constitute acceptance by
the Privy Council.

The cable of acceptance was sent early, about 7
o'clock, on the momning of the 1lth through the
Swedish and Swiss Governments. About 0400
on the 12th we received a broadeast from San
Francisco giving us your government's answer, but
we did not receive the official written document
through the neutral countries until about 0700 on
the morning of the 13th.

There was little dilTerence between the broadcast
version and the official text. We siudied the
former the whole day on the 12th, the unofficial
document. On the aflternoon of the 12th, San
Francisco broadeasted that the Japanese reply was
very late and intimated that as a result it might be
necessary to bomb Tokyo. {Meanwhile we had
heard from a prisoner of war, A B-29 pilot, that
your government planned to use the atomic bomb
on Tokyo on the 12th.) I was very much worried.
So I asked Domei to broadecast that the Japanese
government had not yet received the official reply
of the American Government, This broadcast was
stopped by the military on the grounds that they
were afraid the military forces abroad would pick
it .“F- gucss that Mmething Was gnil'lg o, and the
effects on morale would be serious. The military
refused to permit Domei to send anything. [ was
very afraid of the possibility that the atomic boinb
would be used against us again. So on my own
responsibility I told Domei to make the broadcast
despite the military.

That was about 3 p, m. Filteen minutes later
San Francisco said that they could understand why
the Japanese reply was late. Immediately there-
after several high officials of the military came 1o
me and asked me why 1 had told Domei to isue
this broadcast.  They had been to the Domei offi-
cials and had been told that T had ordgred the
broadcast despite the military objections a ﬂ_\-.“:iluld
take complete responsibility. This conyemsation
was repeated several times with the military offi-
cials, but nothing came of it, and no harm was
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The Decision for Peace

done to me.  You sce, the military were trying very
hard to cancel the Emperer's decision to accept the
Potsdam Dieclaration unconditionally.

The official answer of your government was re-
veived on the moming of the 13th, as you know.
We had a Cabinet meeting beginnirg at 1 p. m.
The discussion was confined cntirely to the part
which said that the ultimate form of the Japanese
Government should be decided by the Japanese
people themselves.  Some said that this meant ac-
ceptance of our proposal, while others said that it
was a refusal..

It is difficult to explain the sccond opinion, that
this was arrefusal of our offer. (Sakomizu paused
at this point, reflecting.) 1 forgot to say earlier
that in our cable to the United States, which 1
drafted imyself, I had stated that the “legal position™
of the Emperor should not be altered. . Hiranuma,
President of the Privy Council, whe is a very theo-
retical nationalist, believed that the “prerogatives™
of the Emperor are not derived from the Constitu-
tion, so that the position of the Emperor is not a
legal but a natural one. He, therefore, insisted
that the word “prerogatives” be substituted for
“legal position.” That was all we meant by the
statement anyhow.  Bul [ was over-ruled.

‘About 13 ministers held the opinion that the
American answer was acceptable, that the Japanese
people could decide the ultimate form of the gov-
ernment.  Three believed that it was unacceptable
because the Emperor's position should not be de-
pendent upon the people.  Again no conclusion for
the conference was reached, and we declared an
intermission about 6 p. m.

I thought that another conference in the pres-
ence of the Emperor would be necessary, but [ saw
that was not going to be possible when the mem-
hers of the military stafl came to see me and said,
“You used a trick the other night (to get the Im-
perial decision).” They thought 1 had arranged
and staged everything. Nevertheless T asked the
military and naval chiefs of staff to sign a request
for a sccond conference in the presence of the Em-
peror. They refused. They did not want the
Emperor's decision to be apparent.

{All this was going on while the Cabinct session
was at intermission.  As you can see, these intermis-
sions are a very convenient thing.) [ wondered
what to do.  The military had closed one path 1o a
decision. 1 was very tired, and 1 thought it would
be a good thing if we all got some sleep that night.
But San Francisco was still broadeasting, and 1 was
afraid of that atomic bomb. T suggested to Suzuki
that the eabinet mecting should be postponed until
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morning and that I would talk with the military
people that night. [ said I would talk with them,
but I had no idea how I would get through them.

The two chiefs of stafl had a talk with the For-
cign Minister all that night. Thev wanted him 1o
put the question to the American government again,
to get the answer more exaclly. The Foreign Min-
ister told them that that would mean cutting the
slim string of communication between the two
countries, 20 he would not agree. They pressed
himm all night. I stayed with them until 2 a. .
The Forcign Minister insisted that we had been
able 1o establish a very delicate relation with the
American Government, that to ask the question
again would be construed as a refusal, which would
result in the destruction of communications between
the two govermments.

Early on the 14th the Prime Minister came to the
oflice about B o'clock. 1 said, “Did vou sleep well £
He said, “Yen, did you?" 1 said, “One halfl hour.”

At 2 a. . | had asked Domei, completely on my
own responsibility, to broadeast that the Japanese
Government had alimost deeided to aceept the reply
of the American Government.  The military people
were very angry with Domwed, and they (Domei)
anxiously asked me to explain that 1 had ordered it.
But that is a minor point.

Suzuki said te me, “What shall we do now?™ .1
suggested that he go to the Imperial Palace and ask
the Emperor to call a conference of the Cabinet, the
two chiefs of stalf and Hiranuma in the Emperor’s
presence.  The Emperor can do that at any time,
although the government cannot request such a
meeling without the signatures of the chicls of stall
on the requesting document.  Mr, Suzuki went to
the Palace and returned about 10 o'clock. Tm-
mediately after the return, a telephone call came
from the Imperial Houschold Ministry sumumoning
all these people to a conference.  All were in in-
formal clothes, but with the permistion of the lmn-
perial Houschold Minister, we all went as we were,

The 16 Cabinet Ministers, the 2 chicfs of stafl,
Baron Hiranuma, the directors of the Burcaus of
Military and Naval Affairs, and 1 were present at
the conference.  Mr. Suzuki announced that the
Emperor had called us to discuss the matter of the
American reply in his presence, so that everyone 1.
had an opinion should express it freely. An
{ War Minister}, Gen. Umezu | Chief of 5taff), a
Adm. Toyoda {Navy Chiefl of Stafl}) expressed the
opinion that the Amencan answer was insufficient,
so that we had better ask them again for a more
concrete answer or, il that were impossible,—10
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continue the war. No one clse took that position.

Then the Emperor spoke.  He said: "It secms
to me that there is no other opinion on your side
{the military’s). 1 shall explain mine. 1 hope
all of you will agree with my opinion.” T his was
very mmportant. . You must remember thal the
Emperer never used to say anything in these con-
ferences.  Now he asked that the government agree
with the opimion he expressad. This is a greal
thing in our political history. "My opinion is the
same as the one I expressed the other night. The
Americin answer seems to me acceptable.” Every-
thing then was decided, and all the members of the
conference then really recognized that Japan had
been defeated for the first time in her 3,000-year
history. Everyone cried like children. 1 had in-
tended to write down the Imperial expressions, but
1 found I could not. Yet all there remember the
Emperor's words o this day, just like a dream.

The Emperor gave almost the same reasons for
his opinion as he had in the former mecting with
the smaller group. He expressed his opinion on
the reconstruction of Japan. He said that all must
cooperate together. He then asked the Govern-
ment to draflt the Imperial Reseript to stop the
war. He said that all the people who will suddenly
realize what the military situation is may be sur-
prised.  So il the ministers think it would be bet-
ter, he said he would speak personally to them over
the radio.  He said, "“The military and naval forces
cspecially will be shocked, so 1 will go any place
the Ministers want and cxplain the situation to
the soldicrs personally.” ‘The Emperor was wear-
ing snow-white gloves, and he himself put his hand
to his eycs to brush away the tears. To sce that,
everyone felt that the Emperor had come back 1o
the people from his capture by the military.

The decision was made and the conference was
closed, The Cabinet members returned to their
office and made the formal decision accepting the
American answer. 1 started to draft the Imperial
Rescript.  Because I remembered his'very words, it
was not dillicult. 1 put it in the Chinese style of
writing, You should read the Rescript very care-
fully beeause it gives the Emperor's real statciment,
unlike the usual Rescript, which is drafted entirely
by the Government.

The answer to the American Government was
sent out about noon.  The Rescript was issued at
11 p. m., and at 12, midnight, the Emperor's broad-
cast to the people was recorded for broadcast.

Ar 4:30 the next moming (August 15) 1 was
awakened by the noise of machine guns outside the
Cabinet offices. At first T thought it was American

Restricted .

ONI Review

plancs on a raid, but I soon discovered it was an
attack by 50 or 60 Japanese soldiers. [ immediately
left the building by an underground passage, and
went to the Metropolitan Police Headquarters,
The machine-gun fire lasted only 2 or 3 minutes;
they entered the building and, finding no one of any
importance around, tried to sct fire toit. They left
in about 30 minutes and went to the private resi-
dence of Mr. Suzuki, which they bumed to the
ground. Just 5 minutes before they arrived, 1 had
called the Prime Minister, told him of the attack on
the Cabinet offices, and suggested that he should
get out at onee, as it seemed likely that they would
go next to his private residence.

At the Metropolitan Police Station 1 found that
the Imperial Housechold Ministry had been occu-
pied by a military force who were trying to get the
record of the Emperor’s broadeast and destroy it
before it could be put on the air. They did not
succeed in locating it.  (Gen. Shizuichi) Tanaka
{ Commander of the Eastern District Army, Tokyo)
spoke to the leaders of the group, trying 1o persuade
them to vacate the premises, and he finally suc-
ceeded about 7 o'clock in the morming.

At noon on the 15th of August the broadeast of
the Emperor's speech to the people was made.

Q. 1 understand that the attack on the Cabinet
affices did not come completely as a surprise Lo you?

A. Infonned people suspected that soriwthing
was going on as carly as the 12th or 13th., Posters
were put up in the Ginza and elsewhere urging

_people to kill “the Badoglios of Japan, Suzuki, Sako-

mizu, Yonai, Okada, Togo, and MHiranuma™.
Hiranuma’s name was leflt off some of the posters
and lcaflcts.  The police said they were put up by

““Ronin" who were connected with the military.

Then on the 15th, all the military airplanes came
out. They had not gone up to attack the B-29% for
a long time, but they all came out then, hundreds of
them, and spread leaflets saying, *We will continue
the war” and “The Imperial Reseript is a forgeny.”

For one month I lived with two policemen at all
times, and at the reconimendation of the police [
changed my sleeping place every night. Tt was not
so bad, but the rice problem was difficult, as it is
rationed, and moving all the time 1 could not get
proper rations for me and my two bodyguards.

This was the sccond time 1 had had machineguns
turned on me, the first being in the Febru
incident, when T was secretary to my [athe
Okada, the Prime Minister, Then T w
marked man, as they were after the Prime Minister
himself. This was the second time, when they were

really alter me. Imay not be solucky the third time,
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The Axis in the Mediterranean

Second instalment of an essay by Vice-Admiral Weichold, former German commander in the Medi-

ferranean.

About August 22, 1941, the Italian flect met
the offensive,sweep of the Gibraltar squadron to
the cast by cruising to the east and south of Sar-
dinia. It must be regarded as the greatest mis-
fortune for the Italian Navy that this first large-
scale operation under the new active leadership of
Admiral Sansonetti should have had no success.
The main responsibility lor its failure to make con-
tact and cngage the enemy lay with the Italian
aerial reconnaissance units. ‘This again bore out
the oft-repeated opinion of the German Admiral
that the withdrawal of the German air corps
would make the execution of the Mediterranean
war at sea very difficult; apart from the value of
the active support given by the Lultwalle to the
land warfare in North Alrica during the month e
August. Tobruk, the harbor installations of Alex-
andria, Sucz and the Suez Ennnliitsr.-ll' were suc-
cessfully attacked. The direction of the Medi-
terranean war, however, sulfered as a whele [rom
the failure of cooperation between the two forces
indispensable to each other, namely the Italian
fleet and the Dalian air force. The air force
would not regard itself as invelved in the war at
sea and refused to serve its interests.

Between the 25th and 29th of September another
British break-through ook place in the Sicilian
channel. The Italian Mavy met with reverses
similar to those of the 22d-24th of August. The
Italian fleet, including twe modern capital ships,
was on the alternoon of the 27th of September
cazl of Sardinia. As the British squadron had at
its disposal more than two aircralt carriers, the
Italian Commander-in-Chief avoided an engage-
ment.  Again, the lack of a powerful Italian Fleel
Air Arm and the withdrawal of the German Air
Force [rom Italy had a decisive effect. The
shadow of the tragic battle of Matapan, during
which the Italian naval forces had felt the same
deficiency, was ever before the eyes of the Italian
leaders, Only an operational and tactical collabo-
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ration with the German air corps could have

altered the situation. All proposals then made by
the German Admiral for the use of the German

air forees in the Mediterranean sea warfare were
turned down by the Luftwall=.

Axis Shipping Losses

In 1941, the first real effects of the increased ship-
ping losses were noticeable in the shipping space
available. It was no longer possible for all convoys
to include ships loaded with heavy matenal. This
caused a remarkable decline in the facilities for the
transport of heavy vehicles. The German admiral
had on the 18th of August already pointed to this
5hmtagn of shipping space and asked for help.

. Apart from the possible mnunlmg of
an ull'cnswn in this theater, which owing to the
geographical situation would necessarily in-
crease the demand on transport, the mere
maintenance of the military forces overseas re-
quires more tonnage than will be available in

+ the future if the present rate of losses continues.
An appreciable decrease in losses is in no way
to be reckoned with. Thus, from a military
point of view, it is of the utinost necessity that
the question of building new ships to replace
the Josses should be investigated, especially in
the case of Italy. Moreover, the speediest
methods of production should be sought so
‘that there shall be no vacuum endangering the
present theaters of war or becoming a serious
hindrance to future operations. This problem
is a joint German-Italian concern of a military
nature and of the utmost urgency.”

As with all German-Italian problems, this ong wa
neither solved nor dealt with effectively. ==

In October another hindrance to the Italian-di
rection of the war at sea became apparent in the

increasing shortage of fuel oil stocks. Since Feb-
ruary 8, 1941, the German admiral had often
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